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Social work education in Canada prepares students for practice in a variety of human services
professions. Students participate in field placements to apply theory to practice and to prepare
for successful careers as social workers. However, beyond hands-on practice experience gained
during field placements, social work students also need concrete skills to navigate a dynamic job
market and to support their transition to professional practice. As students approach the end of
their educational journey, they face a plethora of challenges in finding gainful employment. A
recurring challenge is a general need for more knowledge on landing productive roles and
positioning for fulfilling careers. This training resource aims to increase students’ self-efficacy
and confidence in transitioning to professional practice by providing practical information for
bridging knowledge gaps. Additionally, for students who have spent much of their time in
academic settings, finding their place in the professional world can seem daunting. This resource
offers a guide for aligning job searches to individual strengths and values. A social worker’s first
year of practice establishes a career framework and influences their long-term professional
development and satisfaction (Glassburn, 2020). Equipping students with resources and skills
that set them up for a successful transition to professional practice is crucial to entrance and
longevity in the social service workforce. 
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JOB SEARCH STRATEGIES 

Effective strategies are critical for job search. Employers are increasingly filling vacancies through
the “hidden job market”. Students transitioning to professional practice may notice that employers
do not list all the open positions publicly. Most employers promote vacancies internally or accept
employee referrals before posting a job publicly. The  “hidden job market” refers to how and where
employers seek candidates and how and where candidates look for jobs. Professional connections
and networking abilities can help tap into the hidden job market. 

Job seekers must use different strategies to search for jobs:

Figure 1. Steps in job search and networking 



Name, Telephone, E-mail, LinkedIn URL
Title
Optional: Key points, Strengths/Skills possibly on back 

“5+ years’ experience in practicing (therapy)"
"Certified practitioner in (qualification)”
“Program planning, coordination and leadership skills”
“Inspiring leader able to quickly establish rapport and generate enthusiasm in others”

Preparation and Research

Identify your strengths and skills and how these relate to your future career. Reflect on your field
placements to identify possible career paths. Ask questions like: What is my job search target? What
strengths do I have to offer? In which settings do I want to work? What populations would I like to
work with? What is the scope of social work practice that I would like to learn more about?

Research areas of social work practice to understand more about them, such as related social
policies, agency backgrounds, and services offered. For example, the Alberta Careers, Learning, and
Employment Information (ALIS) provides resources and tips for conducting effective job searches.
Organizing yourself is always beneficial; track your searches and contacts, using Excel, Word, or
another tool. Once you have identified your strengths and targets, prepare a cover letter and
resume. Customize your cover letter and resume to the position you are applying for. You may also
wish to create business cards, which are an excellent tool to represent yourself during networking.

Here are some recommended details to be put on the cards:

You may consider adding three key points to summarize your skills, for example:
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Framing Your Job Search

Use keywords, job titles, or company names when searching for sector specific jobs such as health
services, child welfare, social policy, and others. There are a number of useful job-search engines
that include social work. Some examples are listed below:

Government of Canada Job Bank: Job Bank is Canada’s national employment service where you can
find job postings from integrated recruiting sites. You can take a career quiz as a starting point to
know yourself better and match your knowledge and skills with an occupation. The trend-analysis
tab links to tools you can use to explore the job market, such as job outlook and salary
comparison.

Glassdoor: Glassdoor is a job-search site, and it has a special function that allows current and
former employees to review companies anonymously. You can specify the job type, salary range,
job location, and company size, etc. Glassdoor’s blog has information about resumes, cover letters,
interviews, career growth, and news and trends.

Indeed: Indeed allows you to conduct job searches that specify estimated salary, job type,
education level, industry, location, and job language. You can also read company reviews and
salary guides when considering job postings.

LinkedIn: LinkedIn gives you access to and a way to network with professionals in a wide array of
fields. This allows you to explore potential companies or employers in your field of interest or start
a conversation with an individual of interest within the social work field. The LinkedIn job-search
engine can help find connections that match your educational background, work experience, and
areas of interest.

The Canadian Association of Social Workers (CASW): CASW has a job board for social work job
postings, and it offers numerous resources, such as webinars and advocacy reports that can be
helpful when looking at diverse fields of social work.

ZipRecruiter: When searching for jobs on ZipRecruiter, you can specify job location, salary,
employment type, and titles. You can also access the real salary data for negotiating your pay and
even instantly communicate with employers through the platform.
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https://www.jobbank.gc.ca/home
https://www.glassdoor.ca/index.htm
https://www.indeed.jobs/
https://www.linkedin.com/
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Networking

Networking is the process of making connections in the field and building relationships in your
profession. Networking can help new social workers find their first job even when they lack
experience. 

Making extensive connections with people you know (e.g., professors, peers), people who are in
the fields that you are interested in, and people who make hiring decisions in the agencies can
help expand your career pathways. 

Networking helps people getting hired through referrals. You could use the following tips to
expand your network: 

Respond to Job Postings

Respond to job postings for which your skills and knowledge match the job requirements. Allow
time for the agencies to reply and do insist on the process. If you are interested in working for a
specific company, monitor its website and subscribe to job postings offered, if available.

Use Staffing Firms

You can contact staffing firms to expand your network. Companies hire recruiters to find
candidates for available positions. If you are considering this approach, you can search for
relevant positions on the recruiter’s website, and then follow up with a phone call to introduce
yourself and to ask them for the best way to use their services.
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Hi (name), I am a (bachelor/ master) social work student at the (university) and noticed that you
graduated from my program and that you are currently working at (agency). I am looking to build
my network and would like to connect with you.

Hi (name), I came across your profile on LinkedIn and noticed that we both completed the same
degree program and that you are currently working as a social worker (or other positions) at
(agency). I am currently seeking to understand more about working in the (social work field) and I
am wondering if we can connect?

Hi (name), I am a (bachelor/master) social work graduate seeking to understand more about working
in the (social work field) and I came across your LinkedIn profile. Can we connect so that I can obtain
some advice?

Here are some sample messages that you can consider when connecting or following up with the
person through online recruiting platforms:

Connection Messages

      Best regards, 
      (your name)

      Best regards, 
      (your name)

      Best regards, 
      (your name)
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Follow-up Messages

Hi (name). Thank you for accepting my invitation to
connect via LinkedIn. 

As mentioned, I am completing a (bachelor/ master)
social work degree at the (university), and I am interested
in learning about your field in (setting). 

Would you be willing to connect for a 15-minute chat to
share your experience? 

I would be happy to meet with you at (a location) and
(time) of your convenience or chat by phone. 

Thank you so much. I look forward to hearing back from
you. 

Best regards, 
(your name)



Education
What you are interested in or what you would like to do
Relevant skills or qualifications from your education, work, and volunteer background
Possibly a question or request for assistance for the other person

I'm graduating in (month) with a (bachelor/ master) of social work. I would like to pursue a
career in (position) and in order to prepare myself have taken courses in (top courses). I have
strong (skills), work well with (___), and enjoy the challenges of (___).

I am taking a (bachelor/ master) of social work. I really like it and am in my (__) year of study. I
enjoy (___) and am exploring what I can do in my career. I am open to options and interested in
learning more about (___).

I am in my (__) year in (bachelor/ master) of social work. Last summer, I completed a placement
at (agency) where I especially enjoyed (___). I have also been an active volunteer in
(agency/setting) and have experience providing (___).

Prepare to talk about yourself by creating a sample networking introduction or elevator pitch. 

Networking Introduction

As you begin networking and interacting with others, you will introduce yourself. It is important
that you are able to make the most of the opportunities by being able to talk about your
background clearly and succinctly. It usually lasts about 30 seconds and includes the following
elements (also known as elevator pitch):

Samples of Elevator Pitch
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Conferences
Company websites
Professional organizations
LinkedIn
Professional events, charity events
Periodicals and resource books
Volunteer positions

Networking

Networking is not only about getting a job, but also about developing relationships, building
connections, and sharing resources. Showing an interest in others is an essential element of
successful networking. This involves taking the time to get to know someone and looking for ways
to give to others. Networking is most effective when both you and the contact benefit from the
relationship. Attend webinars, career fairs, and employer information sessions that universities,
social work associations, and field agencies often host, reach out to leaders of organizations to ask
questions even if no job opening is posted, leverage your existing relationships (professors,
supervisors), and leave business cards everywhere. Because many events take place virtually, it is
possible to network effectively online. 

One networking strategy is to conduct an information interview to learn more about the
organization or agency and to learn about job-search strategies while building your network.
Information interviews also allow you to explore diverse careers to help clarify your goals. 

The informational interview allows you to learn about social work agencies and organizations by
developing meaningful professional relationships. Be courageous and reach out! Many people are
more than willing to help others. Below are some strategies and sample scripts to guide you when
you contact people.

1. Position yourself

Optimize different platforms to create interest in potential contacts; highlight relevant interests,
experience, and accomplishments (e.g., qualifications).

2. Choose the right person to contact

There are various ways to identify people to meet with. Ideally, choose someone that you already
know (peers, professors) or have something in common with. This can include the same university,
interest, cultural background, or shared skills. Select someone in or slightly above the role you are
seeking. Other possible ways to identify people to contact include:
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Introduce yourself (student or current role)
Build common ground
State your intention clearly
Be courteous; you can even flatter, but do not overdo it
If setting up a meeting, do it at their convenience and do not ask too much
Ideally connect with the person before making a request

Hello (name), my name is (your name). I’m a (bachelor/ master) social work student at the
(university). I obtained your name from (channel). Ask if they are free to talk for a few minutes.
If they're not, ask for the best time to call back, and be sure you actually call then.

I understand you are the (position), and I’m interested in learning more about being a social
worker in the (setting). I’m in the process of gathering information about the types of careers
(or positions) that may be in line with my interests (and/or area of expertise). Would it be
possible to meet with you for 15 to 20 minutes to learn about your career (or the agency) and
the (job title) positions they have? Be prepared for a response such as: “I think our human
resources people can probably answer your questions.” You may want to respond with: “I'm
sure that would be true if I were looking for a job, but I'd like to talk with you because ________
told me you could give me the best advice and suggested that I would benefit from your
experience and insight.”

3. Request to connect

Once you have found the person you wish to contact, the next step is to contact the person by
email or phone or even both. Always personalize your message to increase the chances that the
person will accept your connection request:

Sample Phone Script

Here are some sample phone scripts if you decide to connect to the person via phone:
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Sample Email

Here are two sample emails if you consider connecting to the person via email:

Dear Mr. or Ms. (last name),
My name is (name) and I am a (bachelor/master) social work student at the (university). I came across
your name (explain where and how), and I was intrigued to learn more about you and your career (or
agency). I am currently (your career, e.g., front-line social worker, researcher) in (agency) and would
appreciate the opportunity to learn about your career path.
 Would you be open to meeting with me for 15 to 20 minutes to discuss this? I would be happy to buy you
a coffee or tea if you would be willing to share some of your valuable insights with me.

Regards, 
(your full name)

(Dear Mr. or Ms. (last name),
My name is (name), and I am a recent (bachelor/master) social work graduate from the (university). We
met (where and when) and I was impressed by your (highlight something specific here). I am currently
working as a (your career, e.g., front-line social worker, researcher) in (agency) and would appreciate the
opportunity to learn about your career path. Would you be open to meeting with me for 15 to 20
minutes to discuss this?

Regards, 
(your full name)
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Introduce yourself (briefly talk about your interests and career path).
Learn about the person, position, and the agency (try and get detailed information so that you
have a good understanding of their role, company, and skills needed).
Determine how well the career of interest matches your education and experience, skill set,
and what you would need to do to obtain a similar career. Also, learn about other possible
career options. Be sure to follow-up with further questions to obtain detailed information.

Can you tell me a little about your career path?
What jobs and experiences have prepared you for this position?
What does a typical day/week look like?
What do you enjoy most about your position? What is the least favourite part of your role?
What could I do to make myself a strong candidate for this position? What kind of skills should
I be building?
What challenges would I face transiting from fresh graduate to a professional social worker?
With my background in social work and interest in (field), what are some other job titles that
would be a good fit for me?
Do you know anyone else I can speak to for advice?
Is there anything I can do to help you?

4. Organize to have a productive meeting

Learn about the agency and organization. Also, prepare questions to ask the person about her or
his career path, role, technical skills, and the agency structure.

5. Facilitate the meeting

Ensure that you obtain the information you need by leading the meeting.

You may want to ask dozens of questions, so think about them carefully before arriving at your
interview. Write them down in case you get nervous, but do not just read them off. Be mindful
about the time, as you asked for 15 to 20 minutes. Enthusiasm is the key to the whole process.
Here are some sample questions when you approach someone in the role that you are interested
in:
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6. Close well

Always ask if there is someone they think you would benefit from meeting with. As well, ask them
if there is any way that you can help them.

7. Follow-up

Follow-up with a thank you email or hand-written card thanking them for taking the time to speak
with you. Follow-up periodically to maintain your connection. This can include updating them with
regards to your status, sharing relevant articles, and offering holiday greetings.
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MAKING YOUR JOB APPLICATION STAND OUT
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Use key words and job alerts to find job postings (via LinkedIn, Indeed, Glassdoor, etc.).
Follow employers on social media to demonstrate your interest and to prepare for 
 interviews. Follow agencies via LinkedIn, Glassdoor, and Facebook, etc. Like and share
agency articles to build capital with agencies.
Target your resume and cover letter to the job posting to increase the chance of passing the
Applicant Tracking System, software some employers use to screen applications and select
top candidates. Identify key words in the job posting and include them in your application.
Organize experiences on your resume according to relevance. Personalize your cover letter
to target the employer’s needs. Apply early via the agency website. Complete every field on
the web form to ensure your application is accepted.
Introduce yourself to the company recruiter via online recruiting platforms (LinkedIn, etc.)
and ask how to stand out in the job-application process in advance. Bringing your name to
their attention can increase your chances of being selected for interviews. Personalize your
message to capture the recruiter’s attention: 

Agencies receive hundreds of applications for any one position. To help your application stand
out, bear in mind some important reminders:

Hi (name), 
I noticed from your profile that you work at (agency) as a Human Resources Advisor. I recently
applied for (position) at your agency and am interested in it. I would appreciate it if you
considered my resume. Thank you for your time. 

Best, 
(your name)
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Connect with an employee or a hiring manager in the relevant department at the agency to
learn more about the position, introduce yourself to the company, and leave a good impression.

When contacting an employee, ask for a brief conversation either by phone or in person. If the
person agrees, prepare to ask questions about the role, department culture, and agency. As
well, be prepared to speak briefly about your background, including your experience and
relevant skills.

Hi (name), I noticed from your (LinkedIn, Facebook, etc.) profile that you work at (agency). I recently
applied to a (position) at your company that looks like an exciting opportunity! I want to reach out
to you to ask if you would be open to sharing any insights about this role and the agency. As well,
any advice on how I can stand out in the application process would be appreciated. If you are not
the most appropriate person to ask, would you mind pointing me in the right direction? Thank you
in advance for your time! Thanks, (your name)

When introducing yourself to the manager of a job you applied to, tell them why you are a good
fit.

Hi (name), I recently applied for the (position) with (agency) and wanted to introduce myself to you.
This role interests me because the job posting mentions a need for someone with (personality trait,
skill, or experience) and (personality trait, skill, or experience). I have an extensive background in
(expertise) and am currently completing a (social work master or bachelor’s degree). I would love to
learn more about how my experience and skills could be a match with your department’s needs
and hopefully will have the opportunity to meet with you in person. If you are not the most
appropriate person to ask, would you mind directing me in the right direction? Thank you in
advance for your consideration. Sincerely, (your name)



Why do I work?
What is the purpose of my work?
What does having a social work career mean to me?
How does it relate to others and society?
What defines a good or worthwhile social work career?
What does money have to do with it?
What do experience, growth, and fulfillment have to do with it?

Why are we here?
What is the meaning or purpose of my life?
What do my family, nation, the world, and others have to do with it?
How can I contribute to the well-being of others and towards an equitable and a just society? 
What is the role of joy?

Career Vision

Being able to articulate your professional practice framework is critical as you transition into
professional practice. You have to be accountable in your work as a professional social worker; this
means being able to articulate your worldview, how you understand, how you analyze information,
and make decisions. The process of developing a professional practice framework begins with the
acquisition and development of knowledge and skills, then moving to understanding the profession
in terms of one’s own values and beliefs, before finally incorporating these with the values of the
profession. Your professional practice framework is a work in progress, so it changes as you grow
and develop as a practitioner. Creating a career and life vision can help you develop your
professional practice framework. 

A career vision statement aims to provide an inspiring direction for your future (Burnett & Evans,
2017). It helps you clarify what work means to you and what you want out of a job. Keep your career
vision statement to about 250 words. 

Consider answering the following questions:

Life Vision

A life vision statement is about what matters most to you and what you want your life to stand for
(Burnett & Evans, 2017). Keep your life vision statement to about 250 words. 

Consider answering the following questions:

CREATING A CAREER AND LIFE VISION: 

DEVELOPING A PROFESSIONAL PRACTICE FRAMEWORK
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Career Values: independence, money, challenge, leadership, impact on others
Life Values: family, loyalty, honesty, relationships
Social Work Values: Respect for the inherent dignity and worth of persons, pursuit of social
justice, service to humanity, integrity in professional practice, confidentiality in professional
practice, competence in professional practice

Career and Life Vision Reflection

Review your career and life vision statements to identify keywords that reveal your career and
life values. Your values describe your beliefs, principles, and needs. Understanding your values
allows you to know more about yourself and recognize how your values and principles align
with the social work field. This is beneficial, especially when you are searching for jobs and
conducting interviews.

Examples of values include the following:

Determine if your career and life vision statements conflict with or complement each other.
Does one drive the other and how? Such reflection helps you to understand your inner self and
allows you to live coherently. After reflecting on your career and life vision, develop your own
professional practice framework using the template adapted from Harris (2010). 
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My professional
practice skills
developed thus far
include....

Disccuss why are these
important to ethical
and quality social work?
what skills do you want
to develop further?

Professional Practice Framework (Harris, 2010)

Professional 
Practice Skills

Professional 
Knowledge

My professional
knowledge at this stage
of my career consists
of..... e.g. legislation in
particular areas,
knowledge of
particular areas,
policies , academic
studies, etc.

Discuss how you have
developed your
professional
knowledge, what role
this plays in your
overall framework, how
you will continue to
develop this?
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Professional Practice Framework (Harris, 2010)

Theory 
and 

Research

What are the key
theories and research
that underpin your
framework
What role does
research play in your
framework, what type
of evidence do you
draw on and why?

Discuss how this
informs your
framework and your
practice, how does
this speak to what
kind of emerging
practitioner you are,
why have you selected
the theories you have
selected, what does
evidence based
practice mean to you,
how do you plan to
use this? Focus on
three key theories.

Organizational 
Context

What is the framework
of the organization
you have undertaken
your placement in?
What are the values,
mission and theories
of that underpin their
work and purpose?

Discuss how this aligns
with your framework,
where are there
synergies, where are
there tensions, what
strategies did you
develop to deal with
this? What have you
learnt about how you
deal with these in the
future?
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BUILDING A CURRICULUM VITAE OR RESUME

Create your supporting documents for job applications, at a minimum a curriculum vitae (CV)
or resume. CVs and resumes differ in terms of the length and information included. Lengthier
than a resume, a CV is comprehensive and includes your detailed academic, career, and
research background; and details about your achievements, awards, publications, and
presentations (Doyle, 2022). 

A CV can be more than two pages and is mainly used for academic purposes, such as applying
for graduate research programs. Refer to the Sample Resume and Sample CV starting on the
next page. 

For help writing your CV, you may wish to visit your university student centre, Indeed.com, the
Government of Canada Job Bank, or a local professional that specializes in such services. One
to three pages long, a resume is a concise summary of your previous academic education,
career background, and achievements that are relevant to the position for which you are
applying. Thus, a resume highlights how you can contribute to the agency. 

When applying for jobs in social work, a resume is mainly required. Indeed's career guide offers
step-by-step instructions and templates to help you write a resume for social work jobs. You
can also view social work resume examples on BeamJobs, a resume builder site. To better
capture what you really want and avoid over-censoring or over-analyzing, spend no more than
45 minutes writing your resume.

https://www.indeed.jobs/
https://www.jobbank.gc.ca/home
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beamjobs.com%2F&data=05%7C01%7Cgurjot%40uwindsor.ca%7Cf5e9fc3198564052a2e608db1f48f9a5%7C12f933b33d614b199a4d689021de8cc9%7C0%7C0%7C638138170531285746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ql77LiNV%2BfUZ%2FriUFitrtPlHscvHjCsmhZ1wcaRnOBI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.beamjobs.com%2F&data=05%7C01%7Cgurjot%40uwindsor.ca%7Cf5e9fc3198564052a2e608db1f48f9a5%7C12f933b33d614b199a4d689021de8cc9%7C0%7C0%7C638138170531285746%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ql77LiNV%2BfUZ%2FriUFitrtPlHscvHjCsmhZ1wcaRnOBI%3D&reserved=0
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Sample Resume
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Sample CV
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Using a clear, strong voice
Maintaining a good level of eye contact
Answering questions thoughtfully and concisely (see Step 6)
Demonstrating good listening skills

Once you submit your job application, monitor your email and phone for responses or
interview invites from the agency. 

Follow the 10 steps below to prepare for the interview. 
 
Step 1: Prepare to be your best

Preparation is very important. Well-prepared candidates are more confident and provide more
thorough answers. If you know how to give complete answers, you worry less and are able to
ask better questions.

Step 2: Learn about the organization and how you see yourself in the job

Research the organization, including its values, mission statement, services offered, and board
of directors. Review the job posting and requirements, and learn as much as possible about
current trends and challenges in the field for which you are applying. 

Most importantly, understand your strengths, skills, attitudes, and how your values, interests
and passions align with the organization.

Step 3: Develop a peak-performance strategy

Be prepared to present your best self during the interview. Visualize the interview to help you
develop positive stories and affirmations. Dress appropriately for the interview, allow yourself
sufficient time to arrive early at the interview venue (if interviewing in person), and get
sufficient sleep the night before the interview.

Step 4: Communicate effectively, and project confidence and enthusiasm

How you communicate often overshadows what you communicate. Good communication skills
include:

Your confidence is the first thing interviewers will notice. A lack of confidence, or too much
confidence, can immediately eliminate you from the running. Confidence can be shown
through smiling. You should also ensure that you are comfortable and as relaxed as possible.

Step 5: Know your own strengths, weaknesses, and key skills

Be prepared to discuss four to five strengths and one to two weaknesses. 
Give practical examples that illustrate how the strengths are improving the weaknesses.

PREPARING FOR JOB INTERVIEWS
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Situation: Describe the situation in one sentence.
Task: In one sentence, describe the task or challenge you were trying to accomplish or
overcome.
Action: In one to two sentences, describe the actions you took.
Result: In one to two sentences, describe the result of your actions.

Step 6: Learn how to answer interview questions effectively

During the interview, keep your responses to no more than two minutes long. Practice using the
“STAR” response format when preparing for your interview.

Use specific examples from you experience that are relevant to the job for which you will interview.

Step 7: Discuss significant accomplishments

Prepare to discuss two or three of your most significant accomplishments in detail, especially
those related to your job application. Include individual and team accomplishments, and examples
of your strengths in both.

Step 8: Discuss a mistake and how you dealt with or resolved the situation

Questions about mistakes are designed to evaluate your honesty and sincerity, your openness to
learning, and your ability to solve problems that may arise in the job. The worst way to answer this
question is to say that you have never made a mistake.

Step 9: Prepare meaningful questions

Make a list of insightful questions to ask the interviewers. Some questions are suggested below:
What does the person in this job need to do to be considered successful?
What’s the biggest problem that needs to be addressed right away?
How have you developed your team members?

Step 10: Ask for the job

If appropriate, at the end of the interview, you should tell the interviewer that you are interested in
the job and summarize why you are a strong candidate.
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Sample list of commonly asked interview questions and answers

Tell me about yourself.

This is a must-prepare question before any type of interview. Keep your response short (one
minute or less) and relevant. You can give an overview of your experience and education,
highlighting in each instance special accomplishments, acquisition of new skills, or meeting
challenges. Take the opportunity to demonstrate your commitment to the field and to describe
your professional and extra-work contributions (volunteering) and your field-placements. Your
response should be relevant to your career path and include personal, extracurricular, or
professional contributions; tell the interviewers what makes you the best candidate for the job.

Why should I hire you?

The easy answer is that you are the best person for the job. Do not be afraid to say so, but then
back it up with what specifically differentiates you from other candidates. For example, “I realize
that there are likely other candidates who also have the ability to do this job. Yet I bring an
additional quality that makes me the best person for the job, which is my passion for excellence. I
am passionately committed to…”. Give examples from your previous work experiences.

How would you describe yourself? How would a colleague describe you?

Give examples of your behaviour, or describe events that demonstrate that you are a strong
team player. Describe extra duties that you have performed. Perhaps you can include examples
of how you stretched yourself to meet organizational goals or provide extraordinary service. For
example, you may have special strengths in showing compassion and understanding differences
or in adjusting treatment plans to account for personal differences. Describe how you have used
these strengths.

Why did you choose to specialize in (a social work field)?

Being able to articulate your professional practice framework is important. For example, you
could select a course, job, specific experience, or personal example that connects your interest in
the specialty. It may be important to discuss social work theories that relate to your area of
interests. A field placement experience could be shared to highlight your learning and growth. 

What are your strengths and weaknesses?

Be specific about contributions you have made to your work or school environments. Identify
your specific role by using examples. Addressing weaknesses is challenging for many
interviewees. Avoid the tactic of disguising a strength as a weakness (for example, being too
hardworking). Think about school experiences or times at work when you may have learned a
hard lesson. Describe what you learned from the experience and how you would handle a similar
situation on the job.

Where do you see yourself in five years?

You may wish to answer this in terms of experiences you hope to have or skills or qualifications
you hope to acquire.
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What do you enjoy doing when you are not working?

This question allows a potential employer to get to know you a little better. Be prepared to
answer follow-up questions about your interests. If you mention sailing, for example, be
prepared for questions about how you learned to sail, what type of boat you have, and where
you sail it.

How do you relieve stress?

Many social workers experience burnout; be prepared to describe how you maintain your
wellness. You may want to emphasize your personal health-related activities, like exercise and
relaxation techniques. It is certainly appropriate to discuss your interest in books, music, or
other leisure activities, but be prepared to say specifically what books you read and what
musicians you enjoy. Say something that you really do in real life.

What would you do if … (cite a potential work situation)?

The interviewer is looking for your judgment and maturity in handling complex situations. You
may have dealt with a similar circumstance, and you can describe what you did in that situation.
You are expected to think carefully through the issues involved. The interviewer is not necessarily
looking for one “right” answer; different individuals with good judgment do not necessarily reach
the same conclusion. Share your thought process confidently and thoughtfully as you determine
your answer; that way, a potential employer gets a feel for your critical decision-making style.

Why should we hire you?

Be prepared for this question. Even if it’s not asked directly, the answer to this should be woven
throughout your response. You may refer to the question about strengths and weaknesses.

What salary range are you looking for?

This is a tricky question. If you respond with a range that is too high, you could be eliminated
from the list of candidates; if you respond a range that is too low, you could be seen as not
qualified for the position. Clarify that you are not simply interested in monetary compensation.
Demonstrating that you are flexible, given the right situation, you could consider giving the
following response:

“I am willing to be flexible for a position that I feel is a good fit for me and enables me to work with a
company where I feel I can make an important contribution. I would also like to consider other
benefits, professional development opportunities, etc. that will enable me to grow and develop with
your organization. For this reason, I would greatly appreciate hearing from you the range that you are
willing to offer and details on possible other benefits so that I may consider all of these variables”.

What qualities do you feel a successful manager/centre in-charge should have?

Focus on leadership and vision. Give examples of someone who has touched your life and how
their impact has helped you develop personally.



What are the major responsibilities of this position? (only if this hasn’t been covered during
the interview or in the job announcement)
What do you see as the key issues or challenges facing the person in this job?
How would you describe a typical client in this practice?
What do you like most about your job and this organization?
Will there be additional interviews?
When can I expect to hear from you?

Tell me about yourself.
How did you prepare for this interview?
How are you conducting your job search?
What are your social work values?
How do you incorporate trauma-informed care in your practice?
Do you manage your time well? Why do you think so? How do you do it?
What are your strengths?
What are your areas for growth?
What are your wellness and self-care practices?
How do you make important decisions?
Under what circumstances do you typically make mistakes?
How do you determine if you are successful in a task?

Describe how you applied something you learned from the social work program to a real-
life or work-related situation.
Besides your education, is there anything you have been involved in collage/university or
while you have been at collage/university that you are really proud of?
How has your education (your classes/degree/diploma/certificate) prepared you for this
position?
What courses have you taken in collage/university that qualify you for this position? What
do yo think your academic studies will add to this position that experience alone will not?
Do you think that your grades are a good indication of your ability in (a subject taken that
reflects a skill area needed in the work)?

Do you have any questions for me?

It’s good to have a few questions to ask the interviewer:

Personality, Habits, and Attitudes

Education
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Tell me about your work experience.
What are your working methods?
Have you ever been put on the spot by an instructor when you felt unsure of yourself? How did
you respond?
How would you clarify an unclear assignment?
Are you experienced in (major job task area of the work you are applying to do)?
Describe your experience working with (the target group).
Where did you receive your most practical experience for this job?
What accomplishments have given you the most satisfaction/greatest disappointment?
Describe a time when you had to take on something new and had little or no guidance or
support. How did you handle it?
Describe an important goal you have set and tell me how you reached it.
Give me an example of your ability to calm down a difficult client.
What role do you take in group situations? Give examples.
What experiences did you gain from your previous placement/job experience?
What was the most successful team project you worked on? What was your contribution?
What would your past supervisors tell me about you?
Describe a situation in which you had to handle a variety of projects simultaneously.
What did you do particularly well in your last placement/job?
What did you do during the gap in your employment history?
What did you dislike most about your previous job/supervisor/agency?
I see from your resume you have only the minimum experience for this position. Why should I
hire you?

What do you know about our agency/service?
How much do you know about this job?
If I hired you for this position, what components of the job do you most look forward to doing;
what components do you least look forward to doing?
What are three things you want to get out of this job?
Describe your ideal post-graduation job based on the industry right now.
How does your ideal job measure up against this job?
What are the most important characteristics you are looking for in a job and why?
The successful candidate will be working with long-term, well-trained individuals. What will you
do to fit in?
What can you do for us that other applicants cannot?
What would you like to tell me that would convince me that I should hire you for this position
instead of another candidate?
How do you see yourself contributing to our organization?
What do you think are the biggest challenges you'll face in this position?
The COVID-19 pandemic has brought (negative impacts, e.g., reduction in service recipients) to
the agency. What are your views to improve the situation?

Past Work Experience

Agency and the Position
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What did I learn?
How does what I learned fit with my skills, values, and interests?
What else do I need to know?
Who else do I need to talk with?

Follow-up

After your interview, send a formal thank-you letter (usually by email) to the prospective
employer. This step is good practice in the professional world, as it can show your enthusiasm
about the role. The letter need only be a few lines long; its tone should always be professional,
courteous, and respectful.

Documenting every connection you make is an important element of follow-up. You can keep a
hard-copy folder or use an Excel spreadsheet to manage contact information about the people
you meet. Reflect on the following questions after every connection:



Alberta: Alberta College of Social Workers
British Columbia: British Columbia College of Social Workers & British Columbia Association
of Social Workers
Manitoba: Manitoba College of Social Workers
New Brunswick: The New Brunswick Association of Social Work
Newfoundland and Labrador: Newfoundland and Labrador Association of Social Workers
Northern Canada (Yukon, Northwest Territories, and Nunavut): The Association of Social
Workers in Northern Canada
Nova Scotia: The Nova Scotia College of Social Workers
Ontario: Ontario College of Social Workers and Social Service Workers & Ontario Association
of Social Workers
Prince Edward Island: Prince Edward Island Social Work Registration Board
Quebec: Ordre des travailleurs sociaux et thérapeutes conjugaux et familiaux du Québec
Saskatchewan: Saskatchewan Association of Social Workers
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Becoming a Registered Social Worker in Canada

In Canada, the provinces and territories exercise legislative authority and jurisdiction over social
work as a profession. Each jurisdiction has established a social work regulatory body to govern the
profession in accordance with that jurisdiction's legislation. Regulatory bodies protect the public
from unqualified, incompetent, and unfit professionals. Regulatory bodies ensure that social
workers adhere to a code of conduct when performing their duties. Individuals register as social
workers by becoming members of a jurisdiction’s regulatory body. To practice as a social worker in
Canada, students must register with the regulatory bodies in their respective jurisdictions.

Social Work Colleges, Associations and Organizations

All provinces and territories in Canada regulate the social work profession within their jurisdictions.
The titles of "Social Worker" and "Registered Social Worker" are reserved for practitioners who are
registered with their jurisdiction’s regulatory body and who meet that jurisdiction’s qualifications
and standards. Each regulatory body's website has information about that jurisdiction’s
registration process.

http://acsw.in1touch.org/site/registration?nav=sidebar
http://www.bccollegeofsocialworkers.ca/
http://www.bcasw.org/
http://www.mcsw.ca/
http://www.nbasw-atsnb.ca/
http://www.nlasw.ca/
http://www.socialworknorth.com/
http://www.nscsw.org/
http://www.ocswssw.org/
http://www.oasw.org/
http://www.socialworkpei.ca/
http://www.otstcfq.org/
http://www.sasw.ca/
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Canadian Association of Social Workers (CASW)

The Canadian Association of Social Workers (CASW) was founded in 1926 to monitor employment
conditions and to establish standards of practice within the profession. CASW has evolved into a
national voice.

Members

The CASW represents Canadian professional social workers, and it exists to make the social work
profession credible (Canadian Association of Social Workers [CASW], 2020). The CASW Federation
is comprised of provincial and territorial partner organizations. Each partner organization
appoints one member to the CASW board, thus assuring a unified voice for the Canadian social
work profession.

Code of Ethics and Scope of Practice

Ethical behaviour is the foundation of every profession, and social work ethics is informed by the
code of ethics, standards of practice, and scope-of-practice documents. Of note, the current CASW
Code of Ethics will be updated based on the 10 principles established by the Truth and
Reconciliation Commission (TRC) to reflect new developments and practices in the field. The CASW
recognizes the importance of integrating Indigenous ways of knowing, being, and doing in
professional social work practice. Students can develop competencies through continuous
professional development, supervision, and a self-reflective practice approach. 

The scope of social work profession is advanced through evidence-based practice. Social work
practice can be bolstered by adopting person-in-environment construct as a guide and using the
social determinants of health framework (CASW, 2020). The person-in-environment approach is
dynamic and evolves depending on historical, social, environmental, economic, and global
influence (Greene & Schriver, 2016). Social workers can use the social determinants of health
framework because the conditions in which people are born, grow, live, work and age heavily
influence a person’s health and well-being (CASW, 2020). Students are invited to visit the CASW
website for training/webinars, professional development, and scope of practice documents.

International Federation of Social Workers (IFSW)

The International Federation of Social Workers (IFSW) is the global body for the social work
profession. “The IFSW and its national members strive for social justice, human rights and
inclusive, sustainable social development through the promotion of social work best practice and
engagement in international cooperation” (International Federation of Social Workers [IFSW],
2022, para. 1). The IFSW has five regional structures. The North American Region comprises the
United States of America, represented by the National Association of Social Workers (NASW), and
Canada, represented by the CASW.

The IFSW, International Association of Schools of Social Work (IASSW), and the International
Council on Social Welfare (ICSW) publish International Social Work, a scholarly, refereed journal
designed to extend knowledge and promote international exchange in the fields of social work,
social welfare, and community development.

https://www.casw-acts.ca/en
https://www.ifsw.org/
https://www.ifsw.org/journal/
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TRANSITION TO SOCIAL WORK PRACTICE

The first year in practice represents a critical period in your professional development. New social
workers must demonstrate a range of generalist social work skills during the initial stages of their
careers. Some key considerations in bridging the transition are to acknowledge that your learning
comes through doing (Donnellan & Jack, 2014). You need time to gain experience in different tasks
and situations.

Managing Expectations

As social workers, you have to meet your own goals and objectives and manage the expectations
you and others have about your work. Social workers often have a deep compassion and selfless
dedication to their profession and the people they care for. Your pursuit of this profession may be
motivated by personal reasons and identify with certain professional ideals of being a social
worker. Although the work itself can be challenging, you are likely to persevere in your efforts to
advocate for those in need and create new opportunities.

Clients, agencies and organizations, and the community and wider society also have expectations
about social workers and the work they do. The job-related expectations from your employer and
stakeholders, and sometimes the absence of clearly identified work roles and responsibilities in
some practice settings, can affect your workplace satisfaction. Communities may expect social
workers to deliver high-quality services and care and to contribute to the betterment of society
(Malley & Fernandez, 2010).

Look after your Mental Well-Being

Social workers are often expected to work in adverse situations and be able to deliver effective
services to client populations and communities. Your work with clients experiencing trauma,
sometimes with limited resources or support, can lead to compassion fatigue.

Burnout is highly correlated with a younger age, newness to the profession, and being female
(Hamama, 2012). Increasing the attention given to risk and resiliency factors can help beginning
social workers be more aware of their own vulnerabilities and develop strategies to promote
resilience.

Mindfulness-based practices appear to be a promising approach to strengthen resilience in social
workers by increasing self-compassion and the ability to de-centre, and by reducing perceived
stress, compassion fatigue, and the risk of burnout (Crowder & Sears, 2017). Professional
development, individual reflection, and building support networks are also important to address
stress (Graham & Shier, 2014). You can also use eco-mapping, a tool social workers use to map
their clients’ support networks and assess their social relationships (Donnellan & Jack, 2014), to
identify your personal social-support network. There are other non-western approaches that
practitioners could consider for their well-being, such as Indigenous and Eastern ways of healing,
collective care, etc. 
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SUPERVISION

Social work supervision is the administrative and educational process used to support
practitioners and to develop and refine their skills, enhance motivation, and ensure quality
assurance for clients (Schmidt & Kariuki, 2019).

Kadushin and Harkness (2002) provide a three-function description of supervision as
administrative, educational or clinical, and supportive functions. The supervisor’s administrative
role in the organization can include induction, work assignment, and monitoring and evaluating
workers in their roles. Educational or clinical supervision involves teaching staff what they need to
know about their job performance and helping them master their work. When performing
supportive functions, supervisors address various forms of work-related stress, including burnout. 

Effective supervision is critically important in social work practice; it helps social workers cope with
the stress and expectations of their roles and responsibilities, reduces turnover and compassion
fatigue, and increases job satisfaction and commitment (Hamama, 2012). Social workers in a
supervisory role are guided by ethical responsibilities. This includes supervising in a manner that
is fair, respectful, and consistent with the expectations of the place of employment (CASW, 2020).



Ongoing Competency Development

Social work is a dynamic and ever-changing profession that requires ongoing competency
development. Competency development is essential for social workers to stay informed of new
trends, practices, and policies. Ongoing competency development is crucial for students
transitioning to professional practice as it enables them to improve their skills, knowledge, and
abilities to effectively serve individuals, families, and communities. By continuously updating their
knowledge and skills, student transitioning to professional practice can meet the changing needs
of their clients, ensure ethical practice and advance career growth.

By engaging in ongoing competency development, students transitioning to professional practice
can improve their effectiveness, enhance their professional growth, and ultimately provide better
services to their clients. Competency development is essential to stay current with new
developments, evidence-based practice, and emerging trends in the field. Students transitioning
to professional practice can attend workshops, conferences, and other training programs to learn
about new research, theories, and interventions. Although requirements differ slightly across
Canada, regulatory bodies determine eligibility of professional development activities. Please click
this link for continuing education requirements in Canada (CASW, 2015).

Another important reason for ongoing competency development in social work is to ensure
ethical practice. Social work is a profession that requires a high level of ethical and professional
standards. Social workers need to adhere to ethical codes of conduct and maintain confidentiality,
respect, and dignity for their clients. Ongoing competency development helps students
transitioning to professional practice to understand and apply ethical principles to their practice. It
enables them to recognize ethical dilemmas and make ethical decisions that protect their clients'
interests and promote their well-being. 

Career growth is another benefit of ongoing competency development in social work. Social work
is a competitive field, and student transitioning to professional practice need to continually
enhance their skills and knowledge to advance their careers. Ongoing competency development
enables student transitioning to professional practice to specialize in specific areas of practice and
develop expertise that can set them apart from their peers. 
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